




NELSON CHRISTIAN ACADEMY 

Statement of Responsibility 

For the year ended 31 December 2021 

The Board accepts responsibility for the preparation of the annual financial statements and the judgements 
used in these financial statements. 

The management (including the principal and others as directed by the Board) accepts responsibility for 
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the 
integrity and reliability of the school's financial reporting. 

It is the opinion of the Board and management that the annual financial statements for the financial year ended 
31 December 2021 fairly reflects the financial position and operations of the school. 

The School's 2021 financial statements are authorised for issue by the Board. 
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School Name:
Nelson Christian Academy  for 2021

(submitted Feb 2022)
School Number: 1148

Strategic Aim: Targeted and deliberate teaching practices will positively impact the progress of all learners

Annual Aim: To accelerate the progress, engagement and conceptual understanding of all students not yet at their expected curriculum level in
Literacy (Reading and Writing)

2021 Target

Literacy

Accelerate progress of students not yet achieving at their expected curriculum level in Literary 2
● 49 students  who were working towards their expected level in 2020 will achieve their expected curriculum level in reading
● 67 students  who were working towards their expected level in 2020 will achieve their expected curriculum in writing.
● 80%  of Māori students will be reading and writing at their expected curriculum level

Baseline Data
2020

Reading

Baseline data EoY 2020:

Above: 70/226 (18%)

At: 99/226 (51%)

Working towards: 49/226 (22%)

Well Below: 8/226 (3%)

25 /113 Boys were working towards the expected curriculum level.

Writing

Baseline data EOY 2020

Above: 39/227 (17%)

At:119/227 (53.4%)

Working Towards: 67/227 (29.6%)

Well below: 0

36/114 Boys were working towards the expected curriculum
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24/113 Girls were working towards the expected curriculum level.

11/35 Maori students were working towards the expected curriculum level.

31/113 Girls were working towards the expected curriculum
level

11/34 Maori students were working towards the expected
curriculum leve

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

- ESOL Support, 2x T/A’s
Bilingual, appointed 1x
ESOL Coordinator

- 5 x teachers participated in
ELLP training modules.

- All staff participated in a
Professional Growth Cycle
with a goal based on their
RBL impact coaching- co
construction of goals  with
students and power
sharing

- Junior teachers
participated in  the BSLA
programme-targeted
approach to Literary in Yr

ESOL students/whānau more
engaged in programmes. Learning
Partnership strengthened, 3 Way
Conferences were more
meaningful and student needs
communicated more effectively
with teachers

Staff willingingly participated in
Impact Coaching session. PGC
discussions indicated Impact that
the RBL profile is becoming
embedded into teaching and
programmes.

Covid 19 disrupted consistent
programme delivery. Online
learning challenged a number of
our ESOL families. Many of our
students were reluctant to come
back from lockdown and families
were anxious and under stress
due to vaccine mandates.

ESOL families continue to enrol at
NCA, many of them direct
migrants and have never been to
school in NZ and have limited
English.

Staff are beginning to implement
RBL profile into their teaching and
learning programmes, however

Drive Assessment for Learning,
the Data is now accurate. The
focus  is to continue to use data
effectively to drive teaching and
learning programmes.

Staff will  know curriculum level
targets and be able to identify next
steps for learning. Co constructing
goals and power sharing will
ensure that our students know
what they are learning and why.

A complete PGC cycle will be
driven throughout the coming year
to ensure that the RBL process
continues to become embedded in
our school. This should support
Māori and Pasifika students.
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½ classes. 1x led teacher ,
4x teachers

- 2x Tier Two target Literacy
groups Terms ¾

- Support staff participated in
PD programme to raise
student achievement in
Literacy.

- Staff participated in PD
Hero and can confidently
use Hero to identify next
steps and targets for
individual students.

- Introduction to Assessment
for Learning Term 4

- All students had access to
Steps Web or Lexia

BSLA up and running in all Junior
classrooms. Evidence indicates
that students are more confident
when decoding unknown words
when reading and writing.
100 % Year 1 students are working
at their expected level for Writing

Support Staff beginning to
confidently transfer knowledge
back into their support
programmes. Covid lock down did
impact negatively on the number
of sessions.

School reports were directly from
Hero. Staff entered data and
identified next steps with students
and whānau.

AFL Coordinator observed
teachers and teachers are
introducing strategies to
differentiate programmes better.
Students engaged in Lexia during
Lockdown and continued into
Terms 3-4 . StepsWeb was not

85% of students do not know what
they are learning and why.
Co-construction continues to be a
goal for many in PGC as our cycle
was interrupted with covid.

BSLA is a new approach to
teaching Reading and Writing,
staff were just becoming familiar
with the programme, as training is
across the year. Due to disrupted
learning programmes we did not
have time to moderate learning
which may account for a lack of
consistency across the staff when
making OTJ’s around curriculum
levels.

WE lost 15 families to Home
Learning which impacted
negatively on our assessment
results.

We lost 5 staff due to the vaccine
mandate and new staff were
appointed at very short notice and
not familiar with our systems or
our tamariki.

Teachers to monitor attendance of
all students in particular Māori and
Pasifika students and proactively
address any issues with whānau.

Creating expectations about
specific planning required by
teachers, including appraisal and
accountability.

Professional development around
deliberate acts of teaching -
Assessment for learning PD

Continue with the PD digital
curriculum integrated into planning
to enhance student engagement.

Team Leaders and SLT to actively
monitor students ‘at risk’  and
ensure these students are well
monitored by teachers to ensure
progress.

Ensure appropriate supports and
resourcing are  put in place eg
MOE/RTLB

ESOL programmes driven
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that popular and students were
reluctant to engage in programme.

Māori and Pasifika students are
failing to meet the expected
curriculum levels in both Reading
and Writing.
Girls are out performing the Boys
in Literacy.

Assessment for Learning PD only
started late Term ¾. Staff are
becoming familiar with
expectations across curriculum
levels.

Covid impacted Māori and Pasifika
student engagement in learning.
Home learning had low
engagement even with extra
support. Students also did not
return promptly to school after
Lockdown and three families
when on trips up North during mid
terms so were not present for
learning.

2x Tier 2 Literacy support groups
throughout the year.

Planning for next year:
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● All staff  participate in a complete  Personal Growth Cycle, goals  based on the outcome of their RBL Impact Coaching session, feed
forward,back, co construction and power sharing. Students will know what they are learning, why and will be able to co construct their goals
with teachers

● Continue with Staff Professional Development  around Hero, focus  teaching to identified targets.
● Staff to drive IEP’s - SENCO to monitor
● Two teachers TESSOL scholarship - share knowledge with staff to support ESOL Learners
● ESOL PLG to participate in TALL programme (Terms ½)- share knowledge with staff to further enhance their ESOL programmes
● Drive BSLA- 2x Tier 2 groups throughout the year. NCA funding 1x Tier 2 teacher, RR to run 1x Tier 2 group
● NCA funding 1x ESOL Coordinator .2 FTTE to provide further  support both staff and students.
● All staff participate on Assessment for Learning contract.
● Teachers to meet in Hubs collaboratively to discuss student progress, fortnightly.
● Lexia licenses available to target students, T/A to monitor student access to programme.
● Continue to drive PB4L across the curriculum.
● Support Staff to complete their PLD from 2021
● Continue to promote play based learning to enhance Junior classes to support vocabulary development.
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School Name: Nelson Christian Academy School
Number: 1148

Strategic Aim: Targeted and deliberate teaching practices will positively impact the progress of all learners.

Annual Aim:
Mathematics

To accelerate the progress, engagement and conceptual understanding of all students not yet at their expected curriculum level
in Mathematics

2021 Maths
Target:

Acceleration = 2 or more sub levels (i.e. L1 Beginning, L1 Middle, L1 Upper) in one year in
relation to academic progress.

Target cohorts  identified based on EOY data 2020

Based on the whole school 2020 End of year data in Numeracy and those who will remain at
NCA, the following will be the target groups for 2021

● 11/27 Year 4 (2021) boys and girls working towards the expected curriculum level,

● 12/16 Year 8 (2021)  girls who are working towards the expected curriculum level.

2020 Baseline
Data:

Whole school data 2020

Ab - 18%

At - 51%

Wt - 24%

WB - 7 %

Year 3 2020 Boys and Girls

Ab - 3/27

At - 13/27

Wt - 11/27

WB

Year 7 2020 Girls

Ab -

At - 2/16

Wt - 12/16

W
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Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

School wide focus on improving
teacher practice:

- Rich math tasks in all
rooms

- Math integration into life
experience, connect with
personal experiences.

- Assessment for Learning
professional development

- Mathletics programme
Yr 5-8

School wide students performed
well with whole school
performance  at 70% of students
achieving in the expected
curriculum level for their year level.

2021 Target group  55% of Year 7
girls  achieving at their expected
level in Maths, an increase of 47%
from 2020

2021 Target Group 100 % Yr 4
boys and girls achieved at their
expected level, an increase of
39%

Assessment for Learning PD only
started late Term ¾. Staff are
becoming familiar with
expectations across curriculum
levels.

Covid 19 disrupted consistent
programme delivery. Online
learning challenged a number of
our ESOL families. Many of our
students were reluctant to come
back from lockdown and families
were anxious and under stress
due to vaccine mandates.

ESOL have limited Mathematical
Curriculum language

        ESOL support staff to work
with the development of
mathematical vocabulary.

Continue with Assessment for
Learning PD and develop a
bank of strategies to support
teachers and learners.

Continue to support teachers to
drive the RBL within
mathematics and power
share/co construct next
learning steps.

Establish an RBL PLG who will
help to drive the AFL
programme.
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Planning for next year:

- All staff to complete in a full Personal Growth Cycle goals from Impact Coaching sessions.
- ALL staff are supported to transfer Assessment for Learning strategies into their programmes
- Drive RBL and help students to connect mathematics with everyday life so that it has  deeper meaning.

- ESOL team to support ESOL students  to increase their mathematical vocabulary so they can understand mathematical concepts.

School Name: Nelson Christian Academy School Number: 1148

2021 Strategic Aim: Cultures, languages, wellbeing and identities will be nurtured

2021 Annual Aim: All of our students understand identity, and can share who they are and where they have come from.

2021 Target: All of our students understand identity, and can share who they are and where they have come from.
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2020 Baseline Data: Through the School Charter Consultation at the end of 2020, parents stated that they believe it’s important for their child’s
culture and heritage to be celebrated. 66% of parents agreed or strongly agreed, with 25% neutral.

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Grow teacher knowledge and practice
around culturally responsive pedagogies

● Whole staff TOD Restorative
Practice Day

● Employed a Chin/Burmese
Interpreters  to share their
cultural protocols, support staff
to communicate during  3 Way
Learning Conferences
/enrolments .

● Asian cultural performance group.
● Kapa Haka group Yr 5-8  leads

Mihi Whakatau
● Mihi Whakatau held at the start

of each term. new whanau and
students feel welcomed onto
school site.

● Parent engaged to support Kapa
Haka, developed  school song
and haka.

● Review indicated that parents
value the interpreters'
support. Attendance at 3 Way
Learning conferences has
increased and teachers find it
easier understand student
needs and whānau
expectations.

● Whānau & new students feel
welcomed onto the school
site.

● Staff beginning to drive the
behaviour card system across
the school.

● Student Wellbeing system
indicates that students
understand behaviour
expectations and our Values

● Students feel their voice is
valued.

● Staff Cafes could not take
place because of Covid
restrictions.

● Covid has interrupted whole
school events

● Limited opportunities to
engage with whānau due to
Covid

● Parent Cafe’s re PB4L
Behaviour management
carding system and RP

● Continue to drive RP/Card
system  across the school,
teach to students

● Staff to participate in a
cultural team building day to
enhance their understanding
of Te O Māori, tikanga, local
history.

● Open Kapa Haka up to whole
school Yrs 0-8

● Drive NZCER student survey
feedback.  Provide more
opportunities to gather
student voice.

● Drive whole school Zones of
Regulation to support
students with their feelings
and emotions.

Ministry of Education | Tātaritanga raraunga Page 9

https://docs.google.com/document/d/1EdnshYHjWrHYxFIa78NMw2yPJy41QU2-D5SWBtql-Ic/edit


● Parent Cafe’s to support whānau
to access our communication
systems.

● Streamlined schoolwide
practices around PB4L

● Introduced Behaviour card
system

● Whanau Fun days, celebrations
were well attended when we
were able to host them.

● SET Data indicated that 90%
of students understand the
Values system in place at
NCA

Planning for next year:

● Parent Cafe’s Restorative /PB4L
● Māori PLG- to  drive Kapa HaKa, Tikanga across the school
● PB4L Fun Events- when traffic light system allows
● PB4L/ESOL Wellbeing to drive Zones of regulation
● PB4L to provide regular to feedback to both staff and students re behaviour management system
● Annual parent, staff and student wellbeing survey’s
●
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INDEPENDENT AUDITOR’S REPORT  

 

 

TO THE READERS OF  
NELSON CHRISTIAN ACADEMY’S 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021 

 

The Auditor-General is the auditor of Nelson Christian Academy (the School). The Auditor-General has 

appointed me, Philip Sinclair, using the staff and resources of Crowe, to carry out the audit of the financial 

statements of the School on his behalf. 

 

Opinion 

 

We have audited the financial statements of the School on pages 2 to 18, that comprise the Statement of 

Financial Position as at 31 December 2021, the Statement of Comprehensive Revenue and Expense, 

Statement of Changes in Net Assets/Equity and Cash Flow Statement for the year ended on that date, and 

the notes to the financial statements that include accounting policies and other explanatory information. 

 

In our opinion the financial statements of the School:  

 
- present fairly, in all material respects: 

- its financial position as at 31 December 2021; and 

- its financial performance and cash flows for the year then ended; and 

- comply with generally accepted accounting practice in New Zealand in accordance with Public Sector 

– Public Benefit Entity Standards Reduced Disclosure Regime. 

 

Our audit was completed on 23 November 2022. This is the date at which our opinion is expressed. 

 

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and 

our responsibilities relating to the financial statements, we comment on other information, and we explain 

our independence. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 

the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 

by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards 

are further described in the Responsibilities of the auditor section of our report. 

 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

 

Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand.  

 

Crowe New Zealand Audit 
Partnership 
 

 

72 Trafalgar Street 
Nelson 7010 New Zealand 
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The Board is responsible for such internal control as it determines is necessary to enable it to prepare 

financial statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 

School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting, unless there is an 

intention to close or merge the School, or there is no realistic alternative but to do so. 

 

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 

from section 87 of the Education Act 1989. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion.  

 

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking 

that the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

 

• We identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the School’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of our auditor’s report. However, future events or conditions may cause the School to 
cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

  



 

The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the group of persons who hold an equity interest 
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, 
conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are 
conducted by a privately owned organisation and/or its subsidiaries.  

 

• We assess the risk of material misstatement arising from the school payroll system, which may still 
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising 
from the system that, in our judgement, would likely influence readers’ overall understanding of the 
financial statements. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the 

audit and significant audit findings, including any significant deficiencies in internal control that we identify 

during our audit.  

 

Our responsibilities arise from the Public Audit Act 2001. 

 

Other information 

 

The Board is responsible for the other information. The other information comprises the information 

included in the Members of the Board report, Kiwisport report and Analysis of Variance, but does not 

include the financial statements, and our auditor’s report thereon. 

 

Our opinion on the financial statements does not cover the other information and we do not express any 

form of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-

General’s Auditing Standards, which incorporate the independence requirements of Professional and 

Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand 

Auditing and Assurance Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School. 

 

 
 

Philip Sinclair  

Crowe New Zealand Audit Partnership 

On behalf of the Auditor-General 

Nelson, New Zealand 
 




